
BarabooEconom icDevelopm entCom m ission
M eetingM inutes

July 8,2021

I. CallM eetingtoO rderandN oteCom pliancew ithO penM eetingL aw
ChairpersonCaflischcalledthem eetingtoorderat5:45 P M attheBarabooM unicipalBuilding,Council
Cham bers,101 S outhBlvd.,Baraboo,W I. T hem eetingw asnoticedinconform ancew ithW isconsin
S tateS tatuesregardingopenm eetings.

II. R ollCallofM em bership
P resent: Caflisch,S teinhorst,Briggs,Johnson,Kent,N elson,P ersche,Vera,W hite
Absent: Kathbauer,Koenig,W alczak,W astlund
O ther: Casey Bradley,P atrickCannon

III. A pproveM inutes
M otiontoapprovethem inutesforJune9,2021
Johnson(1);N elson(2)
Aye: Allviavoicevote
N ay: N one

IV. A pproveAgenda
M otiontoapprovetheagendaaspresented
Johnson(1);S teinhorst(2)
Aye: Allviavoicevote
N ay: N one

V. P resentation
N onescheduled

VI. A ctionItem s
N onescheduled

VII. Inform ation/DiscussionItem s
a. ConsiderationanddiscussionofcreatingfuturegoalsandresponsibilitiesforBEDC,including

thegrantfrom Econom icDevelopm entA uthority.
i. W orksessionfacilitatedby Jenny Erickson

M s.EricksonpresentedtotheCom m issionthestepsneededtocom pleteaS trategicP lan. A
copy oftheprocessisattachedtothem inutes.

T heCom m issionfeltthatthenextlogicalstepw ouldbetow orkonaS W O T analysis. W iththis
inm ind,M s.Ericksonw illprovidetheCom m issionm em bersw ithasum m ary ofthe
dem ographicinform ationthatw aspreviously com piled.

Attheconclusionofthediscussion,theCom m issionindicatedthatthey w illw orkontheS W O T
analysisatthenextm eeting.

VIII. A djournm ent
M otiontoadjournthem eetingw asm adeat7:07pm .
Johnson(1);Briggs(2)
Aye: Allviavoicevote
N ay: N one



N anciCaflisch P atrickCannon
Chairperson R ecorder


